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1. INTRODUCTION

Abstract:

There are two objectives of this study: one is to compare the Corporate Social
Responsibility (CSR) strategies of the Information Technology (IT),
Manufacturing and Fast-Moving Consumer Goods (FMCG) sectors of India in
terms of thematic focus, financial investment and implementation in the
communities. The study discovers sector specific variations in CSR through
secondary data from annual reports (2018-2023), CSR portals published by
government agencies, and industry specific studies, supplemented by systematic
review of academic literature. Industry 4.0: IT Sector: Industrial revolution 4:0
puts digital literacy and technological empowerment as key priority areas, and
companies in the IT sector are using their inherent core competencies to fill these
skill gaps. The Manufacturing sector focuses on environmental sustainability,
investing in green infrastructure and circular economy practices to align with
climate agendas on a global scale. The FMCG sector, on the other hand, spends
on sustainable sourcing and rural development which tackle supply chain ethics
as well as farmer livelihood issues. Although all sectors align CSR with business
objectives, the study complains about fragmented implementation and poor
cross-sector synergies. It promotes collaborative frameworks (for example,
public-private partnerships and sector-agnostic funding pools) that improve the
scalability of existing solutions, optimize resources, and encourage measurable
social impact. These insights provide actionable solutions for policymakers and
corporate leaders to align India’s CSR landscape with Sustainable Development
Goals (SDGS).

Keywords:

Community Impact, Corporate Social Responsibility (CSR), Digital literacy,
FMCG Sector, IT Sector, Manufacturing Sector, Sustainable Development Goals
(SDGs).

In the Indian context, CSR research has received a lot of attention in recent years, which is
particularly true in the context of different sectors. IT industries mainly centre around the community
and educational initiatives, resulting in sharpening digital literacy (Pahuja, 2018) For instance, TCS
has invested heavily in educational programs for underprivileged youth, complementing its strategic
direction with community development. By contrast, the CSR activities in the Manufacturing sector
have primarily focused on environmental sustainability. Tata Steel is an organization for which the
successful integration of CSR strategy that addresses environmental conservation as well as
community welfare (e.g., water conservation, renewable energy projects) has been observed by
Gupta and Singh (2021). In contrast, the FMCG sector takes a different approach, focusing mainly on
sustainable sourcing and health initiatives. According to Sharma (2020), companies such as
Hindustan Unilever are focusing on rural development and health, responding to local community
needs for sustainable business practices. While these insights are illuminating, the majority of studies
focus on specific aspects of CSR, with little exploration of what constitutes CSR effectiveness on a
larger scale, creating a considerable gap between comparative analyses across industries. We aim to
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fill this gap by comparing CSR initiatives across various sectors, the IT, Manufacturing and FMCG
sectors.

2. LITERATURE REVIEW
This has led to extensive research on Corporate Social Responsibility, especially with reference to
different sectors in the Indian context. The IT sector largely focuses on community initiatives and
educational programs and has greatly helped in making communities digitally literate (Pahuja 20181).
For example, companies such as TCS have invested heavily in educating the underprivileged youth
there such that their strategic goals are in line with community development. On the other hand, CSR
efforts in the Manufacturing sector have mainly revolved around environmental sustainability.
According to Gupta and Singh (2021)2 organizations like Tata Steel successfully inculcate CSR
modules which address environmental conservation as well as community welfare through water
conservation and renewable energy factors. Meanwhile, the FMCG sector takes another route
focusing on sustainable sourcing and health. As a strategy Sharma (2020)3 highlights that companies
inhibit rural development and health and take care of the, needs of local communities to ensure
sustainability of their business, as done by Hindustan Unilever. Nonetheless, there exists an
appreciable void in terms of comparative analyses between sectors, as much of the research thus far
has been sector-specific in their exploration of various constituents of CSR, without significant
attention to how those elements interact to drive holistic CSR output. This study seeks to address this
gap by performing a detailed comparison of CSR activities across IT, Manufacturing and FMCG
industry sectors.
Research Gap
However, a limited comparative study exists between IT, Manufacturing, and FMCG sectors in India
when it comes to CSR. How sector specificities shape CSR strategies and how CSR strategies
influence community welfare has not been adequately examined in previous studies. This study seeks
to bridge that gap by providing a consolidated comparison of CSR initiatives among these sectors.
Objectives

1. To Segregate the Major Focus Areas of CSR in IT, Manufacturing and FMCG sector.

2. This helps score CSR activities, against the business priorities of each sector.

3. To assess the perceived effects of such CSR approaches on community well-being.

4. To explore how CSR spending translates into an effective outcome within the pertinent

sector.

Hypotheses

The study proposes the following hypotheses:

Table: 1

:_B/ pothesis Hypothesis Description

u There is no significant relationship between CSR spending and community
o satisfaction in the sectors.

u There is no significant difference in CSR focus areas across the IT,
. Manufacturing, and FMCG sectors.

0 The effectiveness of CSR initiatives does not significantly vary between the
03

sectors.

3. RESEARCH METHODOLOGY

3.1 Sampling Techniques

The study was conducted on 100 respondents which include key stakeholders from IT,
Manufacturing, and FMCG sectors in India. The selection of the companies for this survey was based
on their market capitalization and prominence in their respective sectors such as Tata Consultancy
Services, Infosys, Wipro, HCL Technologies from the IT sector or Tata Steel, ONGC, Hindustan Zinc
and Larsen & Toubro from the Manufacturing sector, and ITC, Hindustan Unilever, Nestlé India and
Britannia Industries from the FMCG sector.
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3.2 Data Collection
Data for this study was collected from various secondary sources, including:
e Annual CSR reports published by leading companies in the IT, Manufacturing, and FMCG
sectors.
e The Ministry of Corporate Affairs, which provides data on CSR compliance and spending
trends.
e Industry reports from credible research organizations like Sattva Consulting and the India
CSR Outlook Report.
e Academic journals and articles providing insights into CSR strategies.
3.3 Data Analysis
This study utilised various statistical analysis methods to examine the CSR strategies of sectors using
data compiled up until October 2023. The demographic data and the general awareness of
respondents on CSR activities were calculated using descriptive statistics. Descriptive statistics,
including measures of central tendency (mean, median, and mode), were also calculated to determine
how respondents rated the effectiveness of CSR initiatives. The study also performed correlation
analysis to determine whether there is a relationship between employee participation in corporate
social responsibility activities and the perceived effectiveness of these programs, which helped reveal
whether increased employee participation corresponds with greater perceived effectiveness. Cross-
tabulation, a type of comparative analysis, was used to compare CSR focus areas among IT,
Manufacturing, and FMCG, which also uncovered sector-specific priorities and patterns in CSR
strategies. A regression analysis was finally conducted to assess the effectiveness of CSR initiatives
based on a range of independent variables, such as employee participation, CSR expenditure, focus
areas and community satisfaction. By employing this multi-faceted technique, | was able to have an
all-encompassing knowledge of characteristics that help CSR programs in these industries succeed.
3.4 Statistical Techniques
e Dependent Variables: Effectiveness of CSR initiatives (on a scale of 1-5).
e Independent Variables: Employee engagement in CSR activities (a scale of levels of
engagement). Focus areas of CSR (Education Environment, Community Development,
Health, Livelihood). Ratings of satisfaction with the community.

4. RESULTS & DISCUSSION:
4.1 Descriptive Statistics

Sector Distribution of Respondents CSR Awareness Among Respondents

35
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30

19.0%

Percentage
NN
o [

"
]

81.0%

"
o

Aware

v

o

Manufacturing T FMCG
Participation in CSR Activities CSR Effectiveness Scores

Source: Compiled by author

The descriptive statistics for this study provided valuable insights into the demographic characteristics
of the respondents and their perceptions of Corporate Social Responsibility (CSR) initiatives across
the IT, Manufacturing, and FMCG sectors. The sample comprised 100 respondents, with the sector
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distribution revealing that 36% were from the Manufacturing sector, 33% from the IT sector, and 31%
from the FMCG sector. Awareness of CSR initiatives was notably high, with 81% of respondents
indicating they were aware of their company’s CSR activities, while only 19% reported a lack of
awareness. Participation in CSR activities varied among respondents; 37% stated they never
participated, 23% participated regularly, 22% rarely participated, and 18% occasionally engaged in
CSR initiatives. Furthermore, the effectiveness of these CSR programs was rated on a scale of 1 to 5,
yielding a mean effectiveness score of 3.05, a median score of 3.0, and a mode of 2, indicating that
respondents generally perceived CSR initiatives as moderately effective. These statistics highlight the
varied levels of engagement and awareness among different sectors, as well as the overall perception
of CSR effectiveness among employees.

4.2 Correlation Analysis

The correlation between employee participation in CSR activities and the perceived effectiveness of
these programs is -0.062, indicating a very weak, negative correlation. This suggests that higher
participation does not necessarily correlate with higher perceived effectiveness.

In the correlation analysis, the relationship between employee participation in CSR activities and the
perceived effectiveness of these programs yielded a correlation coefficient of -0.062. This indicates a
very weak, negative correlation, suggesting that increased participation does not necessarily lead to a
higher perception of effectiveness among employees.

4.3 Comparative Analysis (Cross-tabulation)

Table-2: CSR Focus Areas by Sector (in %):

Sector Community Education | Environment | Health | Livelihood
Development

FMCG 3.20% 22.60% 19.40% 19.40% | 35.50%

IT 36.40% 15.20% 12.10% 18.20% | 18.20%

Manufacturing | 27.80% 19.40% 27.80% 16.70% | 8.30%

Source: Compiled by author

Interpretation: The comparative analysis of CSR focus areas by sector revealed distinct priorities: in
the FMCG sector, 35.5% of CSR efforts were directed towards livelihood programs, while 22.6%
focused on education and 19.4% on both health and environmental initiatives. The IT sector
emphasized community development significantly, with 36.4% of its CSR initiatives in this area,
compared to 15.2% for education and only 12.1% for the environment. In contrast, the Manufacturing
sector allocated 27.8% of its CSR efforts towards environmental initiatives, alongside 27.8% for
community development and 19.4% for education.

4.4 Regression Analysis

Dependent  Variable:  Effectiveness of CSR initiatives (on a scale of
Independent Variables: Employee participation, CSR focus areas, community satisfaction.
Table-3: Regression Results:

1-5)

Variable Coefficient | t-value | p-value
Constant 2.52 6.55 0
Participation Level -0.08 -0.68 0.501
CSR Focus Area 0.19 1.83 0.07
Community Satisfaction | 0.13 1.34 0.182

Source: Compiled by author

The regression analysis assessed the effectiveness of CSR initiatives as the dependent variable,
utilizing employee participation, CSR focus areas, and community satisfaction as independent
variables. The regression results indicated that the constant term was significant (coefficient = 2.52, p-
value = 0.000). However, participation levels showed a negative coefficient (-0.08) and were not
statistically significant (p-value = 0.501). The CSR focus area had a coefficient of 0.19 with a p-value
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of 0.070, indicating a near-significant relationship with effectiveness, while community satisfaction
had a coefficient of 0.13 (p-value = 0.182), suggesting it also did not have a significant impact
Table-4: Model Summary:

Statistic Value
R-squared 0.058
Adjusted R-squared 0.029
F-statistic 1.972
Prob (F-statistic) 0.123
Number of Observations 100

Source: Compiled by author

The model summary showed an R-squared value of 0.058 and an adjusted R-squared value of 0.029,
indicating that only a small proportion of the variance in CSR effectiveness could be explained by the
independent variables included in the model. The F-statistic was 1.972, with a corresponding p-value
of 0.123, further emphasizing the lack of statistical significance in the model as a whole.

Table-5: Hypotheses results:

. . . - . Significance
Hypothesis Hypothesis Description va?lue Decision g Level
No significant relationship Not
Ho between CSR spending and 0.182 | Accepted | significant
community satisfaction (=20.05)
No significant difference in . Significant
Ho: CSR focus areas across sectors | 005/ | Rejected (< 0.05)
Effectiveness of CSR initiatives Not
Hos does not significantly vary 0.123 | Accepted | significant
between sectors (>0.05)

Source: Compiled by author

5. DISCUSSION

This study maps out the different main sectors that are represented on different corporate social
responsibility (CSR) strategies, which the IT, Manufacturing and FMCG show different strategies that
their socio-economic impact in each sector. It also indicates that community development and digital
literacy are the key focus areas for the IT sector in general, which follows its own capabilities and
technological disruption. Company-led initiatives such as that of companies like TCS, which work on
enhancing digital literacy among underprivileged youth, are crucial to filling the digital gap in India.
Graphically, the Manufacturing category focuses on sustainability, climate change, environmentalism,
etc., while talking about clean energy, pollution and noise pollution solutions, green infrastructure,
and so on. For instance, organizations like Tata Steel are also focusing on CSR strategy as part of the
way their business functions, both to further environmental conservation and to offer local community
services by executing projects with renewable energy. While Hindustan Uniliver FMCG sector shows
promising sustainable sources and livelihood programs on ground through brands owned by
Hindustan Uniliver. This indicates a comprehensive understanding of the socio-economic tableau of
India, which often grapples with the challenges of health and livelihoods in rural communities.
FMCG companies' focus as such reflects the sector's awareness that the business model must also
make a positive contribution to society at large, alongside the core business logic.

While respondents have generally positive perceptions of CSR effectiveness, several challenges
remain. The low correlations between employee participation in CSR activities and perceived
effectiveness indicate that simply increasing participation does not improve outcomes. The bottom
line is that companies should measure the quality and effect of their initiatives, not just the number of
people out there. In addition to these domestic discrepancies, external factors hinder the success of
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CSR programs, which include limited funding, incompetent planning, and ineffective community
involvement. The diversity in approach can affects the overall effectiveness of CSR activities; hence
these issues must be resolved. The study has also highlighted the value of cross-sector collaborations.
Utilizing the unique strengths of each sector allows companies to create approaches to social
development that are more holistic. Similarly, IT companies and manufacturing firms in cities
working on sustainability projects (in their spaces) and FMCG companies working in rural areas with
IT could enable solving many more problems also create conditions to enhance digital literacy. These
collaborative endeavours can lead to making CSR initiatives more impactful and play an important
role in improving the well-being of millions of people across India. It suggests that, while the IT,
Manufacturing, and FMCG sectors all have unique CSR focuses, there is still room for strategic
advancements in CSR implementation. Companies should increase the effectiveness of CSR by
focusing on meaningful programs, working together, and defining a common vision.

6. CONCLUSION

This revelation is a comparative study of CSR strategies from the IT, Manufacturing and FMCG
sector companies in India. Close: These research results highlight the different types of approaches
that each sector takes to CSR, and an approach based on who you are, what you do, who are your
communities. While the IT sector is not the main organization of programs we have seen so far in
other verticals, we have provided a focus area in the work we have done around digital literacy and
community engagement over the last few months demonstrating a commitment to bridging the digital
divide. On the other hand, Manufacturing is also the backbone to environmental sustainability. But
FMCG has something to offer: sustainable sourcing and health, a sign of their sensitivity to socio-
economic challenges among the poor in rural areas.

The study highlights both the very positive perceptions of CSR effectiveness, and at the same time
identifies challenges that must be addressed in order to enhance CSR effectiveness. Finally, at the
core of CSR initiative survival can be Poor Funding, Lack of strategic planning, and restricted
community engagement. Moreover, the fact that participation by employees and perceived
effectiveness was weakly positively correlated further suggests that rather than the extent of
participation in such initiatives, it is the quality and impact of the initiatives that companies need to
keep a focus on. Building cross-sector partnerships would amplify the positive effects of CSR action,
the research suggests. And leveraging the strengths of each sector through collaboration can produce
more sustainable and holistic solutions to social problems, maximizing the effect of a company’s CSR
efforts. SME, IT & FMCG companies will get an amount of ready market through out of the box
solutions for the real-time facing industrial problems which will not only help them garner good
business but also help in solving most of the social challenges which will lead to responsible growth.
Integrated and synergistic approach to the community development and the above observations serve
as valuable insights on the responsible business action in Indian context.
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