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Abstract 
In the modern world, educational transformation is crucial because it can have a significant impact on the 
success of students, instructors, and institutions. A successful society is built on a strong foundation, 
therefore improving education is crucial for a more promising and just future. This change calls for leaders 
who are effective in their positions and have the ability to unite a broad range of stakeholders around a 
shared objective-improving education. Any successful firm needs strong leadership. It serves as the catalyst 
for decision-making, bringing people together, and motivating them. Strong and unifying leadership is 
necessary to reach the maximum level of success. Any educational revolution must have strong leadership to 
succeed. Leaders must be able to develop a vision and plan that takes into account the particular 
requirements of each stakeholder group while simultaneously establishing a common course for the group's 
efforts. Leaders must also have the required abilities to convey and carry out the vision. To effect the 
necessary changes, leaders must be willing to take chances and make tough choices. In order to ensure that 
all stakeholders' demands are met and their voices are heard, this process requires strong and uniting 
leadership. Furthermore, it is crucial for stakeholders to work together in multi-level mentorship 
collaborations since this can help to guarantee that the transformation process is successful and that 
everyone is on the same page. Finally, additional actions can assist to guarantee that the transformation 
process is successful and that everyone is on the same page. These actions include making sure the process is 
transparent and including all stakeholders in the decision-making process. 
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Introduction 

success of students, teachers, and schools. Education is the foundation for a successful society, and 
transforming it is essential for a brighter, more equitable future. This transformation requires leaders who 
are effective in their roles and can bring together a diverse set of stakeholders to work together for the 
common goal of improving education. The world of education is changing rapidly and one of the key 
components of this transformation is the implementation of strong, unifying leadership. As educational 
institutions are tasked with preparing their students for a future of ever-changing dynamics and 
complexities, the need for leaders that can bring together the various stakeholders and ensure that everyone 
is working towards the same goals has become paramount. 
 
Leadership is an important part of any successful organization. It is the driving force that helps bring people 
together, motivate them, and make decisions. In order to achieve the highest level of success, strong and 
unifying leadership is essential. Strong leadership is essential for any educational transformation to take 
place. Leaders must be able to create a vision and strategy that considers the unique needs of each 
stakeholder group, while also providing a unified direction that guides the collective effort. Leaders must 
also possess the necessary skills to effectively communicate and implement the vision.  
 
Leaders must be willing to take risks and make difficult decisions in order to bring about the needed 
changes. This requires a willingness to listen to all viewpoints and to be open to different approaches, even if 
they are not popular or supported by the majority. It also means being willing to challenge the status quo 
and making tough decisions when necessary. This includes establishing a culture of collaboration and trust 
among stakeholders, as well as identifying and leveraging resources to reach goals. 
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Strong and Unifying Leadership 
Having a strong and unifying leadership is essential in the implementation of any educational 
transformation. It is recognized that unifying leadership is an organizational capability that is exercised by 
individuals while acting to support a crucial system function: the evolution of local rules of interaction 
within the dynamics of human interaction (Hazy, 2012). One of the three essential organizational duties that 
leadership must carry out, according to Hazy (2006, 2011), is unifying leadership. This function is necessary 
for a complex system of human interaction dynamics to become adaptable as a system. The other two are 
generative leadership, which establishes the conditions necessary for variety and innovation to emerge over 
the long term, allowing the system to adapt to changing conditions, and convergent leadership, which directs 
the system toward the exploitation of stable routines and capabilities (Nelson and Winter, 1982) to acquire 
resources and promote survival in the short term (Hazy, 2011). 
 
A leader must be able to provide direction, guidance, and support to the entire educational institution. A 

(Tolentino, 2020). They must be able to effectively communicate and motivate the staff and students, as well 
as provide resources and tools necessary for successful change. Such a leader must be able to build 
consensus amongst stakeholders and make sure everyone is working in the same direction, towards the 
same goals. Without strong and unifying leadership, educational transformation is unlikely to succeed. 
 
Unifying leadership is also key to successful educational transformation. Leaders must be able to bring 
together a variety of stakeholders, including teachers, parents, administrators, and students, to work 
towards a common goal. They must also be able to create an environment where all stakeholders feel valued 
and respected, and their voices and opinions are heard. This requires an understanding of the different 
perspectives and needs of each group, as well as the ability to bring them together and foster a spirit of 
collaboration. 
 
The most important role of such leaders is to ensure that the institution has a unified vision. This means 
developing a clear mission and values and then communicating them to all stakeholders. Through this, the 
leader can help ensure that everyone is working towards the same objectives and that all decisions are made 
with the best interests of the students in mind. The leader must also be able to create an environment of 
collaboration and shared responsibility. This can be achieved using technology, allowing everyone to have 
access to the same information, and encouraging everyone to work together to solve problems and develop 
solutions. 
 
Strong and unifying leadership is important for educational transformation, as it helps to ensure that all 
stakeholders are heard and their needs are addressed. It allows for collaboration between stakeholders, 
which can help to create solutions that will benefit all involved. A unified leader can also help to ensure that 
the transformation process is efficient and effective, as they can provide guidance and support to those 
involved. This can help to ensure that the process is successful and that everyone is on the same page. Strong 
and unifying leadership can help ensure that the process is successful and that all stakeholders are involved 
and have a voice. Having a multi-level mentoring collaboration among stakeholders is a great way to ensure 
that unifying leadership is implemented in educational transformation. In order to create a unified and 
effective leadership, the leader must be proactive in engaging with everyone involved in the institution. This 
means understanding the needs of the faculty, staff, students, and other stakeholders, and then engaging in 

  
 
More so, a strong, unifying leadership must also be willing to take risks. In the ever-changing educational 
landscape, leaders must be willing to try new approaches and strategies that may not have been successful in 
the past. This takes courage and vision, but it is essential for educational transformation. Indeed, strong and 
unifying leadership is essential for educational transformation. By engaging with everyone involved, 
developing a unified vision, and encouraging collaboration, these leaders can help ensure that educational 
institutions are able to meet the needs of their students and prepare them for the future. By taking risks, 
these leaders can ensure that the institution is able to stay ahead of the curve and remain competitive in a 
constantly changing world. 
 
Multi-level Mentoring 
One way to create such leadership is through multi-level mentoring collaboration among stakeholders. 
Multi-level mentoring collaboration is a process of collective decision-making in which stakeholders from 
different levels of the organization come together to identify, discuss and solve problems. This type of 
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collaboration includes both face-to-face meetings and virtual meetings between stakeholders from different 
levels of the organization. Through this type of collaboration, stakeholders can share ideas and experiences, 
learn from each other, and come to agreements on the best way to move forward.  
 
In addition, multi-level mentoring collaboration among stakeholders can also help to create a culture of 
innovation and risk-taking. This type of collaboration encourages stakeholders to think outside the box, 
come up with creative solutions, and take calculated risks. By being able to think creatively and take risks, 
leaders can ensure that the organization is able to stay ahead of the competition and remain competitive in a 
constantly changing world.  
 
This type of collaboration allows the stakeholders to have a more holistic view of the organization, which 
enables a stronger and more unified leadership. It also ensures that all levels of the organization are 
represented and that their voices are heard. It fosters an environment of collaboration and trust, which can 
help to create effective and unified leadership. It encourages stakeholders from all levels of the organization 
to come together and share their ideas, experiences, and perspectives. This type of collaboration fosters an 
environment of collaboration and trust, which can help to create effective and unified leadership. 
Furthermore, by taking risks, these leaders can ensure that the institution is able to stay ahead of the curve 
and remain competitive in a constantly changing world. 
 
Multi-level mentoring collaboration is essential when it comes to educational transformation, as it allows for 
the creation of a strong network of stakeholders who can work together to achieve the desired outcomes. 
This collaboration can help to create an environment that is supportive and encourages collaboration 
between all stakeholders. It is important to note that this collaboration must be maintained throughout the 
transformation process in order for it to be successful. 
 
Educational transformation is an important issue and addressing it requires strong and unifying leadership. 
Leaders must have the skills and vision to bring together a diverse set of stakeholders, create an 
environment of collaboration and trust, take risks, and make difficult decisions when needed. Only with 
effective leadership can an educational transformation take place and the future of our society be secured. 
 
In addition to strong and unifying leadership and multi-level mentoring collaboration, there are other steps 
that can be taken to ensure the success of the educational transformation. One of these is to ensure that the 
transformation process is transparent and that all stakeholders are involved in the decision-making process. 

is important to focus on creating an environment that is supportive and encourages collaboration. This can 
help to ensure that the transformation process is successful and that everyone is on the same page. 
 
Conclusion 
In conclusion, educational transformation is an important process that can have a huge impact on the 
success of students, teachers, and schools. Strong and unifying leadership is essential for this process, as it 
helps to ensure that all stakeholders are heard and their needs are addressed. Additionally, having a multi-
level mentoring collaboration among stakeholders is also important, as it can help to ensure that the 
transformation process is successful and that everyone is on the same page. Finally, other steps, such as 
ensuring that the process is transparent and that all stakeholders are involved in the decision-making 
process, can help to ensure that the transformation process is successful and that everyone is on the same 
page. 
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